Minutes of Octavo Singers Board Meeting held on January 17, 2023
called to order at 11:36 am

Attendees present via zoom: Wendy Luft, Diane Deacon, Katie Rose, Dave Roberts, Andrew Burger, Kate
Kilmer, Chris Yost, Nina Kryzak, Judy Israel

I Topics for Business meeting scheduled for Jan 23, 2023:

Wendy discussed a report to be presented to members at the annual business meeting. The report
shows actual revenue and expenses for July 1, 2022, to January 15, 2023. Wendy explained that the
idea was to compare actual revenue and expenses to budgeted. There was a general discussion
about what the format of the report should look like. Some changes were suggested, including
adding a column for budgeted Messiah revenue and costs just before the budget column for the
whole year.

Officers: Diane will explain to the members which offices will be open and ask people to consider

running for the available positions. She will also discuss the standing committees and the openings
available on those committees. Kate Kilmer shared a list she had put together listing openings and

standing committees. There was discussion of the committees regarding what is needed and what
the priorities are.

Program Ads: Diane mentioned that we need more member involvement with these.

Fundraiser: Diane will discuss the fundraiser. The price $75 per person (which makes for a $19 per
person profit for us) and will be held on March 26, 2023.

Il Andrew mentioned an idea to have “section leaders” who could take good notes and assist
with ideas for better distribution of voices during rehearsal and concerts. The Board will
consider this.

Il Minutes from previous meeting held January 4, 2023, were approved unanimously.

V. Diane asked if the Board was interested in bringing back snacks at break time during
rehearsals. There was some discussion about this. Most of the Board members were not
generally in favor of snacks at break time because of the mess, and the amount of time and
clean up involved. The group appears to be socializing during break time without the need
for snacks.

Meeting adjourned at 12:43 pm



Octavo Singers January 15, 2023

Actual Revenue/Expenses July 1, 2022-January 15, 2023

Brahms Total Budget
Spring Messiah 2022 | July '22-June
Messiah Fundraiser Concert Total Budget '23
Ordinary Income/Expense
Total Membership Dues $ 5,146.92 $ 246.93 || $ 539385 | |$§ 4,947.00 | $ 8,694
Concert ticket sales | $ 11,345.00 $ 11,34500||$ 8,000.00 | $ 24,800
Total Direct Public Grants $ 500.00 $ 500.00 | | $ 500.00 | $ 1,000
Direct Public Support $ 4,168.25 $ 416825 || $ 8,336.50 | | $§  3,000.00 | $ 6,700
Fundraiser profit $ - $ 50.00 | $ 3,050
Advertising Revenue $ 75.00 $ 75.00 || $ 150.00 | | $ 300.00 | $ 600
Other Income $ 94.88 $ 94.87 || $ 189.75 | | $ 150.00 | $ 300
Total Income $ 21,330.05 || $ - $ 4585.05||$ 2591510 | |$ 16,947.00 | $ 45,144
| |
Expenses
Contract Labor
Artistic Director/Conductor $ 2,520.00 $ 2,520.00 $ 2,400.00 | $ 5,920.00
Musician - Accompanist $ 2,040.12 $ 314.13 || $ 235425 |% 182638 | % 4,022.88
Musicians - Orchestra $ 3,426.00 $ 3,426.00 | | $ 3,605.00 | $ 8,885.00
Musicians - Vocal Soloists $ 2,400.00 $ 2,400.00 | | $ 2,300.00 | $ 3,500.00
Orchestra Coordinator $ 525.00 $ 525.00 | | $ 525.00 | $ 775.00
fundraiser Entertainment $ 500.00
fundraiser food $ 250.00 $ 250.00 $ 8,500.00
Advertising \ $ 1,360.99 $ 56.00 || $ 141699 | | $ 1,200.00 | $ 2,900.00
Printing & Reproduction $ 1,541.66 $ 154166 | | $ 1,100.00 | $ 2,550.00
Music $ 806.74 || $ 806.74 | | $ - $ -
Rental $ 1,592.50 $187.50|| $ 1,780.00 | | $ 1,593.00 | $ 1,593.00
Insurance $507.50 $507.50|| $ 1,015.00 | | $ 507.50 | $ 1,015.00
Vocal scholarship $ - $ -
Other $ 1,597.58 $ 1,062.05| $ 2,659.62 | | $ 1,000.00 | $ 3,000.00
Total Expenses 1751135 (| $ 250.00|($ 293392 |$ 2069526 | |$ 16,056.88 | $ 43,160.88
Net Income(loss)from operations $ 3,818.70 || $ (250.00)| | $ 1,651.14 || $ 5219.84 | | $ 890.13 | $ 1,983.12
[ | \
Bank Balances June 30, 2022 $ 35,945.83
Income from operations \ $ 5,219.84
Reserved for Vocal Scholarship $ 55.00
| total | $ 41,220.67
Bank Balances January 15, 2023 $ 37,030.67
Plus: BPT funds due $ 4,190.00
| | Total $  41,220.67




Miscella|neous EX[|)enses total Messiah Fundraiser Brahms General

Festival of trees $ 25.00 $ 25.00

flowers $ 61.00 || $ 61.00

Website $ 136.21 $ 136.21

postage $ 572.00||9% 350.00 $ 222.00

paypal fees $ 14429 ||$ 24.53 $ 119.76

air purifiers $ 1,660.00 $ 1,660.00

Messiah Photographert $  100.00 | | $ 100.00

Reimburse $ (38.88) $ (38.88)

total $ 265962 |9% 535.53 || $ - $ $ 2,124.09

$ 1,062.0450 total by concert

Summary of MessiahTicket Sales

| | Regular Senior Student total total dollars
Tickets sold by Chorus members 53 95 2 150 $ 4,015
Day of concert | 18 102 2 122 $ 3,140

| |Total received to date $ 7,155
Brown paper tickets to be received 28 129 5 162 $ 4,190

| Jtotals | 99 326 9 434 $ 11,345




