MINUTES OCTAVO SINGERS BOARD MEETING

July 15, 2020

The meeting came to order at approximately 7:10 p.m. Present were: Diane Deacon, Judy Israel, Katie
Rose, Wendy Luft, Chris Yost, and Dave Roberts.

Minutes. The minutes of the June 15, 2020 Meeting were adopted unanimously.

Treasurer’s Report. Wendy reviewed the June 2020 Treasurer’s report. It was noted that this report
also represents the activity for the entire 2019-20 fiscal year. There was also discussion of known
expenses for next year of approximately $4,500 in the event we cannot resume next season. The
Treasurer’s report was adopted unanimously.

Interim Board Members. Diane reviewed the steps taken to onboard the new interim board members.
While steps need to be completed, there were no other suggestions as to what more is needed at this
time.

50/50 and Proctor’s Raffles. Diane said that she had retrieved the tickets for the 50/50 and Proctors’
raffles. She will arrange a meeting at Zion’s parking lot to do the drawings.

Insurance. Diane said that she had sought a quote for our general liability insurance and Directors and
Officers liability insurance from the New York Council of Not for Profits in the hope that, with group
pricing we might be able to get both for about what we pay for general liability insurance now. She
learned that such is not the case.

Her contact noted that our general liability policy which has about twice the coverage of his proposal
was very high end and very well priced for what it is. The general liability policy that the contact quoted
was a reduction in price of about $350 with half the coverage which the contact advised was acceptable
for a group of our size. Diane noted that the proposal met the requirements in the Union contract.

With respect to the Directors and Officers quote of about $840, Diane noted that it would cover liability
of Directors for negligence in carrying out duties. She also noted that the New York State Not-for-Profit
Law shields unpaid Directors and Officers from liability except for gross negligence and a couple other
exceptions. It was agreed that Diane, Wendy and Dave would study the law further and we will take this
up at the next meeting. The current insurance bill is due on August 28.

Hiatus Regrouping. Diane again mentioned doing some background work while we are on hiatus. She
mentioned that she sent proposed corporation sponsorship levels to Judy who shared them with Jerry
Carroll.

Listening Party. The group discussed the listening party that was held on July 13. It was generally
agreed to be a success.

Catch Phrase. Judy reminded that she and Diane had discussed developing a catch phrase that would
uniquely describe Octavo’s role in the community. The group was asked to think about this.



Adjournment. The meeting adjourned at approximately 8:15 p.m.



Octavo Singers June 30, 2020
Actual Revenue/Expenses July 1, 2019-June 30, 2020

Total Budget

February Spring July 1, 2019- |Actual July'18
Fall Concert Messiah Fundraiser concert Total June 30, 2020 June '19
Ordinary Income/Expense
Total Membership Dues $ 485150 | $ 4,755.00 $ 4,861.00 | $ 14,467.50 | $ 14,300 | $ 14,440.00
Concert ticket sales \ $ 470250 | % 7,585.00 | $ 11,895.00 | $ 162.50 | $ 24,345.00 | $ 38,400 | $ 32,902.97
Total Direct Public Grants $ - $ - $ 2,000 | $ 2,900.00
Direct Public Support $ 262500 % 262500 % 700.00 | $ 2,625.00|$ 8,575.00 | $ 7500 | $ 7,064.97
Fundraiser revenue $ 56.67 | $ 56.66 | $ 2,830.00 | $ 56.67 | $ 3,000.00 | $ 3,100 ' $ 3,010.00
Advertising Revenue $ 225.00 | $ 225.00 $ 225.00 | $ 675.00 | $ 2250 |$ 1,765.00
Other Income $ 14190 | $ 141.90 $ 14190 | $ 42570 | $ 450 | $ 682.29
Total Income $ 1255983 | $ 15,38856 | $ 15,425.00 |$ 8,072.07 | $ 51,488.20 | $ 68,000 | $ 62,765.23
]
Expenses
Contract Labor
Artistic Director/Conductor $ 3,12583 | % 975.83 $ 3,800.84|3% 7,902.50 % 8,050 | $  7,238.75
Musician - Accompanist $ 1,425.00 | $ 581.25 $ 184375 % 3,850.00  $ 5055 |$ 4,530.00
Musicians - Orchestra $ 5,160.00 | $ 3,105.00 $ 8,265.00 | $ 16,375 | $ 11,416.00
Musicians - Vocal Soloists $ 2,000.00  $ 2,400.00 $ 4,400.00 | $ 5500 | $ 5,100.00
Orchestra Coordinator $ 525.00 | $ 525.00 $ 1,050.00 | $ 1,500 | $ 1,050.00
Feb Fundraiser entertainment $ 1,500.00 $ 1,500.00 | $ 1,500
Feb. fundraiser food $ 7,644.00 $ 7,644.00 % 11,760 | $ 11,670.00
Advertising \ $ 1,164.79 | $ 904.79 | $ 24980 | $ 249.80 | $ 2,569.18 | $ 3,000 | $ 2,161.95
Printing & Reproduction $ 77143 | $ 976.82 | $ 43268 | $ 280.43 |$ 2,461.36 | $ 3,900 | $ 2,823.18
Music $ 44395 | $ 43.95 $ 764.19 | $ 1,252.09 | $ 1,050 | $ 1,802.98
Rental $ 1,402.00 $ 1,402.00  $ 1,500 | $ 1,407.00
Insurance $ 338.00 | $ 339.00 $ 338.00 | $ 1,015.00 | $ 1,015 | $ 1,015.00
Vocal Scholarship $ - $ - $ 419.27
Other $ 1,292.80 | $ 898.72 | $ 362.41 | $ 803.79 | $ 3,357.72 | $ 2,400 | $ 2,484.74
Total Expenses $ 16,246.80 | $ 12,152.36 | $ 10,188.89 | $ 8,080.80 | $ 46,668.85 | $ 62,605 | $ 53,118.87
Net Income(loss)from operations $ (3,686.97)]$ 3,236.20 | $ 5,236.11 | $ (8.73)[ $ 4,819.35| $ 5395 | $  9,646.36
[ ] \ \
Adjusted Bank Balances June 30, 2019 $ 26,854.22
Income From Operations | $ 4,819.35
Grant Deferred to Fall 2020 concert $ 500.00
Restricted revenue for scholarship $ 609.00
Less:Prepaid 2020-21 FY expenses $ 1,755.00
| | Total $ 31,027.57
Bank Balances June 30, 2020 $ 31,027.57
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